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Abstract
Background and Aims:  
This study aimed to investigate the perspectives of Saudi Arabian healthcare workers in the Aseer 
region. Specifically, the focus was on employee satisfaction and work environment variables to con-
tribute to the existing literature on employee well-being and organizational behavior. The study uti-
lized variable frequencies and percentages to provide a comprehensive summary of the experiences 
of healthcare workers in the region.

Methods: 
The study involved 543 participants from various healthcare institutions, including Primary Health 
Centers (PHCs), secondary and tertiary hospitals, and other relevant establishments. These partici-
pants completed a survey consisting of multiple-choice questions concerning employee satisfaction 
and the workplace. The data obtained from the survey were analyzed to discern employee perceptions 
by computing variable frequencies and percentages.

Results: 
The majority of the participants were Saudi nationals (90%) with a significant representation of male 
respondents (67.8%). The age group between 30 and 40 years constituted the largest portion of the 
participants (57.6%). Among the workplaces, hospitals were the most common, employing 70.5% of 
the respondents. Overall, the study found positive perceptions regarding head support, appreciation, 
training and development opportunities, and promotional prospects. However, areas such as benefits, 
job description compatibility, and equipment availability exhibited room for improvement.

Conclusions: 
The study presents valuable insights into the perspectives of healthcare workers in diverse workplac-
es within Saudi Arabia’s Aseer region. To enhance staff satisfaction and well-being, it is essential to 
focus on improving training and development opportunities, benefits, equipment availability, and 
cluster effectiveness. The study’s findings enable organizations to assess their current operations and 
make necessary changes to boost employee happiness and morale. Future research should address the 
identified discrepancies in employee perception and job satisfaction. 
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Introduction

The healthcare sector is an important 
industry that plays a significant role in re-
fining the health and well-being of people 
and communities. Job satisfaction, em-
powerment, training, job environment, 
work culture, and development opportuni-
ties are critical factors that determine the 
performance and retention of health work-
ers in the healthcare sector. 1 

Job satisfaction is defined as the posi-
tive feelings or attitudes that individuals 
have towards their job or work environ-
ment. It is a critical factor that determines 
the performance and retention of employ-
ees in any organization. Job satisfaction 
is influenced by several factors, including 
job security, pay and benefits, recognition, 
relationships with colleagues, and oppor-
tunities for career development. 2 Some 
healthcare workers in Saudi Arabia expe-
rienced low job satisfaction due to many 
factors, such as long working hours, a 
lack of autonomy, and poor working con-
ditions. Empowerment can be defined as 
the process of enabling individuals to take 
control of their work and make decisions 
that influence their job performance and 
outcomes. Empowerment is an essential 
factor that determines the engagement and 
motivation of employees in any organi-
zation. It is influenced by several factors, 

including leadership support, access to 
resources, and opportunities for profes-
sional development. Empowerment was 
positively related to job satisfaction, job 
performance, and organizational commit-
ment. 3 Training is the acquisition of new 
skills, knowledge, and abilities that are 
necessary for job performance and career 
development. Training is an important is-
sue that determines the effectiveness and 
performance of employees in any organi-
zation. 4 Training is influenced by several 
factors, including organizational culture, 
leadership support, and access to resourc-
es.5 Training was positively related to job 
satisfaction, job performance, and career 
development. Hence, training should be 
a continuous endeavor to enhance health 
outcomes in any place. 6

The job environment is the physical, so-
cial, and psychological conditions of the 
workplace that influence the job satisfac-
tion and performance of employees. The 
job environment is considered a critical 
element that determines the well-being of 
the employees in any organization. 7 Job 
environment influenced by several factors, 
including physical working conditions, 
social support and organizational culture. 
The job environment investigations estab-
lished that job environment positively re-
lated to job satisfaction performance and 
organizational commitment. 8
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Work culture is defined as the shared val-
ues, beliefs, and behaviors of employees in 
an organization that influence their job sat-
isfaction and performance. Work culture 
is an important factor that determines the 
engagement and motivation of employees 
in any organization. Work culture is influ-
enced by several factors, including leader-
ship style, organizational values, and social 
support. The work culture is positively re-
lated to job satisfaction, job performance, 
and organizational commitment. The posi-
tive correlation can make work integration 
easier and more beneficial to individuals 
and the entire community. 9

Development opportunities describe 
the opportunities for professional growth 
and advancement within an organization. 
Development opportunities significantly 
influence the job satisfaction of healthcare 
workers in Saudi Arabia. It was found that 
healthcare workers who perceived a clear 
path for career development were more 
satisfied with their jobs and felt more em-
powered. Similarly, it is established that 
development opportunities are positive-
ly associated with job satisfaction among 
healthcare workers. Development oppor-
tunities play a critical role in promoting 
job satisfaction and empowerment among 
healthcare workers in the Aseer region. 
As healthcare is a constantly evolving 
field, providing opportunities for contin-

uous learning and professional growth is 
essential for ensuring that health workers 
remain motivated, engaged, and up to date 
with the latest knowledge and skills. 10 A 
research from Jordan revealed that job sat-
isfaction is significantly affected by psy-
chological empowerment among health 
workers in private settings. This suggests 
that assessing psychological empower-
ment can provide insights into job satis-
faction levels.11 Other study investigated 
the perceived empowerment and turnover 
intention of middle nurse managers in Cy-
prus before and after the implementation 
of a major healthcare reform. The study 
found that nurse managers had moderate 
levels of perceived empowerment, and 
that those with turnover intentions had 
lower levels of empowerment. The study 
suggests that senior management should 
create opportunities and implement inter-
ventions to maintain and improve the em-
powerment of nurse managers, in order 
to reduce turnover intention.12 This study 
examined how structural empowerment 
and work ethics affect millennial Saudi 
clinical nurses' engagement. The study in-
dicated that personal and organizational 
variables, work ethics, and structural em-
powerment engage millennial Saudi clin-
ical nurses. To engage millennial nurses, 
nurse managers should recognize, reward, 
and incentivize effective nursing practice, 
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according to the study. Thus, millennial 
Saudi clinical nurses who feel empowered 
and have a strong work ethic are more in-
terested in their employment. The study 
also recommends that nurse supervisors 
might boost work engagement by recog-
nizing, praising, and motivating effective 
nursing practice.13In  finalization, this lit-
erature review highlights the importance 
of measuring job satisfaction and opportu-
nities for participation and empowerment 
among healthcare workers in the Aseer re-
gion. Job satisfaction has been found to be 
linked with various factors such as work 
environment, work culture, training, and 
development opportunities. Empowerment 
has been recognized as an important factor 
for improving job satisfaction, as it enables 
healthcare workers to have greater control 
over their work and enhances their sense of 
ownership and responsibility. Training and 
development opportunities have also been 
identified as important factors for promot-
ing job satisfaction and empowerment. It 
is evident from the literature that address-
ing these factors can have a positive im-
pact on job satisfaction and empowerment 
among healthcare workers in the Aseer re-
gion, ultimately leading to better quality of 
care and improved health outcomes for the 
population. This paper aim  focus on iden-
tifying the key factors that may affect job 
satisfaction either positively or negatively 

and discovering opportunities for partici-
pation in the empowerment of healthcare 
workers in the Aseer region of Saudi Ara-
bia. The study objective was  use a validat-
ed job satisfaction questionnaire to meas-
ure health workers' job satisfaction in Asir. 
Job satisfaction will be measured by job 
security, compensation and perks, work-
life balance, and professional growth.

Identifying participation empowerment 
opportunities: The study will interview 
health workers and healthcare manage-
ment in Aseer to find participation empow-
erment opportunities. The interviews will 
examine how health workers can make de-
cisions and govern their work.

The study  examine the relationship be-
tween job satisfaction, participation em-
powerment, and healthcare quality in the 
Aseer region. The study will examine how 
work happiness and involvement empow-
erment affect healthcare quality and how 
healthcare managers can foster them.

Methods

A mixed-method approach comprised of 
a structured questionnaire and semi-struc-
tured interviews to gain an in-depth under-
standing and elicit detailed responses was 
employed to collect data from the partici-
pant. The sample size was calculated using 
Raosoft’s sample size calculator for the 
population size, which was 18700 health-
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care workers. For a confidence level of 
95%, the minimum sample size accepted 
was 377 employees. The participants were 
selected from different primary, secondary, 
and tertiary centers and from other organ-
izations using a simple random sampling 
technique. The research was carried out 
between April 20th and May 20th, 2023. 
The study tools based on Satisfaction of 
Employees in Health Care (SEHC) 14. 
The questionnaire contained closed-end-
ed questions to measure and collect data 
on various aspects, including demographic 
information, participation empowerment, 
and job satisfaction like salary, work envi-
ronment, and workload. A pilot study was 
conducted on a small sample (50) to test 
the questionnaire’s validity and reliability. 
The collected data were analyzed using de-
scriptive statistics, e.g., the mean, standard 
deviation, and frequency distribution. In 
addition, inferential statistics such as the 
chi-square test, t-test, and ANOVA were 
also used to examine the relationships be-
tween the variables. Ethical approval was 
obtained from the Aseer Health Ethical 
Committee (REC 20-3-2023) before start-
ing the study, and each participant signed a 
consent form where his or her confidenti-
ality was ensured.

Result

The present study investigated the per-

ceptions of employees working in different 
workplaces in the Aseer region of Saudi 
Arabia regarding their job satisfaction and 
work environment. A sample of 543 par-
ticipants was surveyed, and the frequen-
cies and percentages of various variables 
were analyzed to gain insights into em-
ployee experiences and highlight areas for 
improvement in the Saudi workforce. The 
demographic characteristics of the partici-
pants were examined, revealing that 91% 
of the respondents were Saudi. In terms 
of gender, 67.8% of the participants were 
male, and 32.2% were female. The major-
ity of the participants fell into the 30–40 
years-old category (57.6%), followed by 
40–50 years-old (20.3%), 20–30 years-old 
(12.9%), and 50–60 years-old (9.2%). Re-
garding the years of experience, 30.5% of 
the participants had 15 years of experience, 
27.4% had 10 years of experience, 16.8% 
had experience over 20 years, 13.1% had 
less than 5 years, and 12.2% had 20 years 
of experience. Regarding workplace dis-
tribution, hospitals had the highest rep-
resentation (70.5%), followed by prima-
ry healthcare centers (PHC) (16.0%) and 
other workplaces (13.5%). The study ex-
amined various aspects of the work envi-
ronment and job satisfaction. Regarding 
head support, 51.2% of the participants 
agreed that they received adequate sup-
port, while 20.8% totally agreed, 15.3% 
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disagreed, and 12.7% totally disagreed. In 
terms of feeling appreciated, 45.9% agreed 
that they felt appreciated, while 16.8% to-
tally agreed, 18.2% disagreed, and 19.2% 
totally disagreed. Training and develop-
ment opportunities were perceived posi-
tively by 32.2% of the participants, with 
8.1% totally agreeing, 28.2% disagreeing, 
and 31.5% totally disagreeing. Promo-
tion opportunities were considered fair 
by 41.8% of the respondents, with 14.2% 
totally agreeing, 23.2% disagreeing, and 
20.8% totally disagreeing. When it came 
to benefits, 28.5% agreed that the provided 
benefits were satisfactory, while 9.8% to-
tally agreed, 23.9% disagreed, and 37.8% 
totally disagreed. Job description compat-

ibility with work was perceived positively 
by 46.8% of the participants, with 20.6% 
totally agreeing, 19.2% disagreeing, and 
13.4% totally disagreeing. Teamwork was 
considered important, with 45.1% of the 
participants agreeing that it was encour-
aged, while 40.5% totally agreed, 9.2% 
disagreed, and 5.2% totally disagreed. The 
study also explored the participants’ per-
ceptions of compensation, evaluation fair-
ness, equipment availability, work envi-
ronment, suggestion acceptance, strategy, 
transformation knowledge, management 
of Model of care(MOC), cluster effective-
ness, positive effect cluster, and the effect 
of the cluster on employee

Table 1: Show the descriptive statistic for study variable 

Variable Frequency Percentage
Nationality Non-Saudi 49 9.0

Saudi 494 91.0
Gender Male 368 67.8

Female 175 32.2
Age 20-30 Years-Old 70 12.9

30-40 Years-Old 313 57.6
40-50 Years-Old 110 20.3
50-60 Years-Old 50 9.2

Experience Experience <5 71 13.1
Experience 10 149 27.4
Experience 15 166 30.5
Experience 20 66 12.2

Experience >20 91 16.8
Workplace PHC 87 16.0

Hospital 383 70.5
Other 73 13.5

Head Support Totally Disagree 69 12.7
Disagree 83 15.3

Agree 278 51.2
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Variable Frequency Percentage
Head Support Totally Agree 113 20.8

Feeling Appreciation Totally Disagree 104 19.2
Disagree 99 18.2

Agree 249 45.9
Totally Agree 91 16.8

Training and Develop-
ment

Totally Disagree 171 31.5
Disagree 153 28.2

Agree 175 32.2
Totally Agree 44 8.1

Promotion Totally Disagree 113 20.8
Disagree 126 23.2

Agree 227 41.8
Totally Agree 77 14.2

Benefits Totally Disagree 205 37.8
Disagree 130 23.9

Agree 155 28.5
Totally Disagree 53 9.8

Job Description compat-
ible with work

Totally Disagree 73 13.4
Disagree 104 19.2

Agree 254 46.8
Totally Agree 112 20.6

Team work Totally Disagree 28 5.2
Disagree 50 9.2

Agree 245 45.1
Totally Agree 220 40.5

Task not Equal to com-
pensation

Totally Disagree 142 26.2
Disagree 116 21.4

Agree 216 39.8
Totally Agree 69 12.7

Fair of Evaluation Totally Disagree 88 16.2
Disagree 83 15.3

Agree 271 49.9
Totally Agree 101 18.6

Equipment Availability Totally Disagree 122 22.5
Disagree 151 27.8

Agree 211 38.9
Totally Agree 59 10.9

Good Environment Yes 327 60.2
No 210 38.7

Suggestion Acceptance Totally Disagree 71 13.1
Disagree 156 28.7

Agree 262 48.3
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Variable Frequency Percentage
Suggestion Acceptance Totally Agree 54 9.9

Strategy Totally Disagree 79 14.5
Disagree 149 27.4

Agree 251 46.2
Totally Agree 64 11.8

Transformation Knowl-
edge

Totally Disagree 133 24.5
Disagree 165 30.4

Agree 194 35.7
Totally Agree 51 9.4

MOC Totally Disagree 104 19.2
Disagree 202 37.2

Agree 192 35.4
Totally Agree 45 8.3

Cluster Totally Disagree 126 23.2
Disagree 185 34.1

Agree 186 34.3
Totally Agree 46 8.5

Positive Effect Cluster Totally Disagree 59 10.9
Disagree 119 21.9

Agree 277 51.0
Totally Agree 88 16.2

Effect of Cluster on 
Employee

Totally Disagree 67 12.3
Disagree 116 21.4

Agree 264 48.6
Totally Agree 96 17.7

Figure 1: interview result
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Figure 2: awareness and suggestion of employee

Discussions

The present study investigated the per-
ceptions of health care employees in dif-
ferent workplaces in the Aseer region of 
Saudi Arabia, focusing on variables relat-
ed to the work environment and job sat-
isfaction. The findings revealed mixed 
perceptions among participants regarding 
various aspects of their work environment, 
including head support, feeling apprecia-
tion, training and development, compen-
sation, promotion, and benefits. The study 
also highlighted the importance of effec-
tive management of change and cluster 
effectiveness in organizations. These find-
ings provide valuable insights for organi-
zations and policymakers in Saudi Arabia 
to improve employee satisfaction and en-
hance the work environment. The results 
of this study align with previous research 

that has examined similar variables in the 
context of employee perceptions and job 
satisfaction. For example, studies have 
shown the importance of support and ap-
preciation in the workplace for employee 
well-being and engagement 15–16. Similarly, 
research has emphasized the significance 
of training and development opportunities, 
fair compensation and promotion policies, 
and comprehensive benefits packages in 
fostering employee satisfaction and or-
ganizational outcomes 17–18. Moreover, the 
study findings underscore the need for ef-
fective management of change and cluster 
structures in organizations. Change man-
agement practices have been identified as 
critical for successful organizational trans-
formations and employee adaptation 19. 
Additionally, some research has highlight-
ed the role of effective team structures, 
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such as clusters, in enhancing collabora-
tion and performance. 20 The limitations of 
the present study should be taken into con-
sideration when interpreting the findings. 
The cross-sectional design restricts causal 
interpretations, and the sample may not be 
fully representative of the entire workforce 
in Saudi Arabia. Future research using lon-
gitudinal designs and larger, more diverse 
samples would provide more robust con-
clusions. Additionally, qualitative investi-
gations could provide deeper insights into 
the factors influencing employee percep-
tions and job satisfaction. 

Conclusion

The findings of this study provide val-
uable insights for organizations and poli-
cymakers in Saudi Arabia to improve em-
ployee satisfaction and enhance the work 
environment. Areas that require attention 
include training and development opportu-
nities, benefits, equipment availability, and 
cluster effectiveness. By addressing these 
areas, organizations can create a more pos-
itive work environment, boost employee 
morale, and ultimately improve job sat-
isfaction and productivity. It is important 
for future research to delve deeper into 
the identified areas and explore strategies 
to bridge the gaps in employee perception 
and job satisfaction. By conducting longi-
tudinal studies and implementing interven-

tions based on the study findings, organi-
zations can continually assess and enhance 
their practices to create a conducive and 
fulfilling work environment for employ-
ees. Ultimately, this will contribute to a 
more productive and satisfied workforce 
in Saudi Arabia.
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